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1. Croft JFC acknowledges its responsibility to safeguard the welfare of every child and young person entrusted to its care and is committed to working to provide a safe environment for all members. A child or young person is anyone under the age of 18 engaged in any football activity. We subscribe to the Football Association’s Child Protection Policy and Best Practice Policy Guidelines
2. The key principles of the FA Child Protection policy are that:

· The Child’s Welfare is and must always be the paramount consideration.
· All children and young people have the right to be protected from abuse regardless of their age, gender, disability, culture, language, racial origin, religious beliefs or sexual orientation.

· All suspicions and allegation of abuse will be taken seriously and responded to swiftly and appropriately.

· Working in partnership with other organisations, children and young people and their parents or cares is essential.

We acknowledge that every child or young person who plays or participates in football should be able to take part in an enjoyable and safe environment and be protected from poor practise and abuse. Croft JFC recognises that it is the responsibility of every 
adult in our club.

3. Croft JFC has a role to play
in safeguarding the welfare of 
all children and young people by 
protecting them from physical, 
sexual or emotional harm and from neglect or bullying. It is noted and accepted that The FA’s Child Protection Regulation applies to everyone in football whether in a paid or voluntary capacity.

4. Croft JFC endorses and adopts The FA’s Child Protection and Best Practise Guidelines and will:

· Develop guidelines and resources for new coaches/managers.

· Develop a mentorship scheme for new managers/coaches.

· As a minimum meet and chat with the applicants and where possible conduct interviews before appointing.

· Request and follow up two references before appointing new managers or coaches.

· Require a FA CRB Enhanced Disclosure where appropriate in line with FA guidelines.
All current Croft JFC members with direct access to children and young people will be required to complete a CRB Enhanced Disclosure via the FA CRB Unit. If there are concerns regarding the appropriateness of an individual who is already involved or who has approached us to become part of Croft JFC, guidance will be sought from The FA. It is accepted that The FA will consider the relevance and significance of the information obtained via The FA CRB Unit Enhanced Disclosure and that all decisions will be made in the best interests of the children.

It is accepted that The FA aims to prevent people with a history of relevant offending from having contact with children or young people and the opportunity to influence polices or practise. This is to prevent direct sexual or physical harm to children and to minimise the risk of ‘grooming’ within football.

5. Croft JFC will have in post a Club Welfare Officer (CWO) who has completed The Child Protection Workshop and completed a FA CRB Enhanced Disclosure. The post holder will be involved with designated person’s training provided by The FA. The CWO is the first point of contact for all club members and parents or guardians regarding concerns for the welfare of any child or young person. They will liaise directly with the County Football Association’s Child Protection Officer (CFA CPO) and will be familiar with the procedures for referring any concerns. They will also play a proactive role in increasing an awareness of poor practise and abuse amongst members.

6. Croft JFC acknowledge and endorse The FA’s identification of bullying of any kind is not acceptable at our club. If bullying does occur all players, parents, or guardians should be able to tell and know incidents will be dealt with promptly. Incidents need to be reported to the CWO, a member of the committee or, in serious cases contact the CFA CPO.

7. Croft JFC has implemented Codes of Conduct for players, parents or spectators, and coaches. (These are available on-line.) These will be updated and agreed annually at the start of each season.

Croft JFC believes it is the responsibility of the manager/coach to control the behaviour of their players, parents and spectators. Advice and help in dealing with matters arising can be sought from the CWO and the committee.

In order to validate these Codes of Conduct the Club has clear sanctions to deal with any misconduct at club level and acknowledges the possibility of potential sanctions which may be implemented by Leagues or the County FA in more serious circumstances. All prospective members will be informed of these codes.

8. Croft JFC supports The FA’s Whistle 

Blowing Policy. Any adult or young person with concerns about a colleague can whistle blow by contacting The FA Child Protection Manager on 0207 745 4771, by writing to The FA Case Manager at The FA, 25 Soho Square, London, W1D 4FA, or by going direct to the police, social services or the NSPCC.

9. Further advice on Child Protection matters can be obtained from:

· The County Football Association’s   Child Protection Officer :

Ian Hibbard: 01225 868309
· The FA/NSPCC Child Protection 24-hour helpline: 0808 800 5000

· www.TheFA.com/Goal
· The FA Child Protection Team           

0207 745 4649 

· Fran Clyne Club Welfare Officer          Croft JFC:   07773 340249 

Guidelines for Best Practise 
Croft JFC

Adults should NEVER:
· Take part in rough, physical or sexually provocative games including horseplay.

· Share a room with a child.

· Allow or take part in any form of inappropriate touching.

· Allow children to use inappropriate language unchallenged.

· Make sexually suggestive comments to a child in person, by text, phone or email, even in fun.

· Invade the privacy of children when they are changing, showering or going to the toilet.

· Use aggressive shouting or reduce a child to tears as a form of control.

· Allow allegations made by a child to go unchallenged, unrecorded or not acted upon.

· Do things of a personal nature for children that they can do themselves.

· Accept bullying, rule violations or the use of prohibited substances.

· Offer U18’s any form of alcohol or illegal substances.

Adults should avoid:
· Spending too much time alone with one child away from the others. 

· Taking children alone on car journeys however short. Particularly on a regular basis.

· Taking children to their home where they will be alone with them.

· Participating in matches even in fun, or training alongside children. Note: demonstrating training drills is seen as good practise.

Where these situations are unavoidable, first seek parental consent if possible. If unable to speak to the parents always inform them of circumstances as soon as practicable.

Indications that a child/young person may be being abused include:
· Unexplained or suspicious injuries such as bruising, cuts, or burns particularly if situated on a part of the body not normally prone to such injuries.

· Any injury for which the explanation seems inconsistent.

· The child or young person describing what appears to be an abusive act involving him/ her.

· Unexplained changes in behaviour e.g. becoming quiet, withdrawn, or sudden outbursts of temper.

· Sexual awareness inappropriate for age.

· Engaging in sexually explicit behaviour in games.

· Being mistrustful of adults particularly those with whom a close relationship would normally be expected.

· Having difficulty making friends.

· Being prevented from socialising with other children or young people.

· Loss of weight for no apparent reason.                                                                                                                                                                                                                                                                            

· Becoming increasingly dirty or unkempt.

· Unexplained speech difficulties.

It must be recognised that this list not exhaustive and the presence of one or more indicators is not proof that abuse is taking place. There may well be reasons for these factors other than abuse.

Remember: It is not your job to decide whether a child is being abused it is your responsibility to share your concerns.

Procedure to follow if you become aware of possible abuse or a child discloses abuse directly to you
· Stay calm.

· If present, reassure the child they are not to blame.

· Don’t make promises of confidentiality or outcome. Inform the child you may need to share the information in order to help them. 

· Keep questions to a minimum. Do not ask leading questions i.e. questions that require a yes/no answer.

· Ensure the immediate safety of the child if they require immediate medical attention take them to hospital or call an ambulance. Inform doctors of concerns relating to child protection issues.

· Inform the Club Welfare Officer immediately. They must seek advice from Swindon Social Services, the Police or The FA/NSPCC Helpline.

· If the Club Welfare Officer is not available or the concern is about the Club Welfare Officer, report your concerns directly to Swindon Social Services, the Police, or contact The FA/NSPCC Helpline for advice. These agencies will advise you on further action. Numbers are listed below.

· Inform the Club Secretary or Club Chair as soon as possible.

· Parents or carers must only be contacted after advice from Social Services or Police.

· Make a factual record of what was said or happened. Do not use opinion or hearsay. Include the child’s name, address and date of birth, nature of allegation, description of any visible injuries, the child’s account of what happened, times, locations, dates, your relationship to the child and any actions you have taken. If available use The FA Child Protection Referral Form. www.thefa.com/goal  
· Any referrals made to Social Services should be followed up in writing within 24 hours. Keep a record of the name and designation of the Social Services member of staff or Police Officer to whom concerns were passed and record the time and date of the phone call.

· Keep a copy of any written statements.

· Confidentiality should be maintained on a strictly ‘need to know’ basis. Documents must be stored in a secure location preferably with the Club Welfare Officer.

Does the allegation relate to anyone involved in football in any capacity?
· If  the concerns involve anyone in football  the Club welfare Officer must inform The FA Head of Education and Child Protection or The FA Case Administrator as soon as possible on 01952 602301. Any written statements must be forwarded.

· Club Welfare Officer must also inform the CFA CPO Ian Hibberd.

· If the Club Welfare Officer is unavailable or the concerns relate to them, you must inform The FA Head of Education and Child Protection or The FA Case Administrator as above. You must also inform The CFA CPO Ian Hibberd as above. Written statements must be forwarded as requested.

Procedure to follow if you become aware of poor practise:

· Stay calm.
· If present reassure the child that it is not their fault.
· Don’t make promises of confidentiality or outcome; inform the child you may need to share the information in order to help them.
· Keep questions to a minimum. Do not ask leading questions i.e. questions that require a yes/no answer.
· Contact the Club Welfare Officer.
· Make a factual record of what happened or what was said. Avoid using opinion or hearsay.
· Club Welfare Officer will liaise with the committee and follow Club Procedures for report of poor practise.
· If necessary The Club Welfare Officer will seek advise from The CFA CPO Ian Hibberd.
· Club Welfare Officer Will action any advise taken which may involve monitoring behaviour of an individual or team and gather additional evidence.
· The CFA CPO will if necessary refer concerns onto The FA Case Administrator.
NOTE: If a child is leaving with a parent or carer against whom they have made an allegation, you have no power to stop them, but you MUST report your concerns to the Police or Social Services immediately and follow the procedure for possible abuse.                                                                                                             
Use of Image Guidelines 

Croft JFC 

Croft JFC acknowledges and endorses The FA Guidelines for the taking and use of images of children/young people under 18. 

The key concerns being: 
· Possible identification and location of a child, which could lead to grooming.  

· Inappropriate use, adaption or copying of images on the internet. 

· The taking of inappropriate photographs or recording of children. 

Guidelines: 
· All children should be appropriately dressed. 

· Photography or recording should focus on the activity not a particular young person. 

· Images should focus on small groups not individuals. 

· Images of a child under a court order should not be used. 

· If a photograph is used avoid naming the person. Personal details should not be revealed. 

· Make sure the parents/carers have signed and returned the Croft JFC Emergency Details form, which includes permission to use images on the internet and in the media. 

· Use photos that represent the broad range of children participating in football. 

· All people taking photos or recording should seek permission from the event organiser i.e. both team managers at matches.

· All concerns about inappropriate or obtrusive photography /recording should be reported to the person in charge. 


Important Phone Numbers
Croft JFC Club Welfare Officer: 

Frances Clyne: 07773 340249 

Swindon Social Services: 01793 466900 

Emergency Duty Services: 01793 436699 

Swindon Main Police Station: 0845 4087000

FA/NSPCC 24 hour helpline: 0808 800 5000 

Hearing Difficulty Line: 0800 056 0566 

Childline: 0800 1111 

Wiltshire County FA Child Protection Officer (CFA CPO): 01225 868309 

The FA Case Administrator: 01952 602301 

All Croft JFC documentation is available online:  www.croftjfc.co.uk  






